
REDUCING THE SUPPLY OF
OPIOIDS

A product of the California Opioid Safety Network

As overdose deaths continue to rise, we need to consider one of the biggest contributors to
the epidemic: the large opioid supply. What steps can your community take to lower the

opioid supply?

Trends 
Data&

20%
of people who are given a 10 day
supply of opioids are still taking

that same opioid 1 year later

3 of 4
people who use heroin have

used prescription opioid pills
prior to starting heroin

3
day supply of an

opioid prescription manages
pain effectively

Reducing
Opioid Supply

Reducing the supply of
opioids involves

changing the behavior
of pharmaceutical

companies,
distributors, clinicians
and patients. It can be

overwhelming.
Fortunately there are

plenty of existing
strategies in place

within local
communities.

Engage Community
Stakeholders

Doctors. Police. Community Members.
Legislators. Individuals with

Substance Use Disorder.

to reduce the supply of opioids in your community:

Safe Prescribing Guidelines: 
Provides guidance in decision making,
influences norms, codifies
expectations.

Decision Support Tools:
Use Electronic Medical Records,
Medication Order Sets, CURES to
support adherence to guidelines.

Policies and Protocols:
Require adherence to new guidelines
with formulary changes, legislation,
pain contracts.

Drug Disposal and Take Back:
Reduces burden by increasing removal,
allowing for families to get rid of medications
that could be misused.

Provider Support and Academic Detailing:
Provides education and training to targeted
prescribers, giving them support.

Law Enforcement:
Partner with local police to communicate to
prescribers when their patients have
been arrested or overdosed. 

SIX ELEMENTS
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Using Decision Support Tools
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(EMR)

Non Opioid Pain
Medication Order

Sets

Prescription Drug
Monitoring Programs
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Spotlight: Dr. Casey Grover

Dr. Grover is an Emergency Physician at
Community Hospital of the Monterey Peninsula,
and is the Physician Champion for the Monterey
County Prescribe Safe Initiative. 

Dr. Grover and his colleagues are
choosing non-opioid medications as first-
line solutions to pain management. 

These tools reduce the number of opioids that
are prescribed and increase the use of non-
opioid therapies.

Dr. Grover is encouraging more Emergency
Departments to adopt this methodology, and
has offered their materials so that others may
also quickly and effectively lower their opioid
prescription rates.

Using Pre-Printed Scripts, prescribers can
easily and quickly choose non-opioid pain
management therapies.

*To hear Dr. Grover speak about his experience, and view the materials, visit our Resource Library on the  website.

In collaboration with the
California Society of Addiction

Medicine, SafeMed LA, the
opioid safety coalition for LA

County, created a safe
prescribing recommendation.

This recommendation covers 6
general focus areas, and has

directly impacted the number
of opioids in the community.

The full recommendation and
interactive template can be

found on the California Opioid
Safety Network in the

Resource Library.

SPOTLIGHT
SafeMed LA

Check out more tools, videos and resources related
to Opioid Safety Strategies on our website:
www.californiaopioidsafetynetwork.org
Contact info@healthleadership.org with questions.
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