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COMMUNICATING
FOR IMPACT

One of the biggest challenges for community leaders is how to communicate with impact.
Why does this matter? Applying strategy to your communication efforts will directly impact

your coalition’s ability to recruit new partners, get and maintain funding, and influence
public opinion.
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Communicating with
Impact

Often when we try to
communicate the
message gets lost,
creating a gap in

understanding. By
using the

appropriate Tactics,
Tools, and Timing,
you will be able to

deliver your message
with the most

impact.

Developing a communications plan will help you to
achieve the strategic goals of your coalition, such as
recruiting new coalition members and engaging
with local target audiences.
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SIX ELEMENTS
to communicate effectively:

PUTTING IT
INTO

PRACTICE

Strategic Communication for Safer Prescribing Example:

Opioid use disorder is a
community-wide issue,
and we need to address
supply and demand
through focused public
health strategies.

Increase use of safe
prescribing guidelines.

Emergency department
prescribers.

Opioids should only be
used for short term
prescribing in response
to acute pain.

Tactic: Peer-to-Peer letters
Tools: Posters and Fact Sheets
Timing: 01/2020 - 06/2020

80% of all EDs in the
county are now following
safe prescribing guidelines.

Vision/ Mission
Statement:

Clear Goal:

Target Audience:

Develop your Message:

Tactics, Tools & Timing:

Evaluate:

SPOTLIGHT

SafeRx, the coalition for Santa
Cruz County created an

infographic as a resource to
communicate their county's

opioid use. 

Creating a visually appealing,
succinct fact sheet engages local

audiences with ease.

SafeRx of Santa
Cruz County

*Please view the full Santa Cruz County infographic on our website.

Check out more tools, videos and resources related
to Communication Strategies on our website:
www.californiaopioidsafetynetwork.org
Contact info@healthleadership.org with questions.
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