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DOT VOTING

Steps for an Opioid Safety Coalition Priority Setting Activity

One: A minimum of two hours should be scheduled for this activity.

Two: Coalition members should be told well in advance that this activity is planned to 
maximize participation.

Three: Have your supplies ready: 1-2 pads of flip chart paper; several markers, and dot 
stickers in 3-4 colors.

Four: Divide the coalition into their action teams (workgroups/subcommittees, etc.) and 
have an assigned recorder and facilitator available for each group. Because this 
activity can get loud, it is best to have separate space available for each group.

Five: Based on the action team’s expertise/topic, each team will brainstorm the 
interventions and activities they would like to see implemented in their community.  
This is not the time for broad ideas related to change.  For this brainstorm, the ideas 
need to be concrete and actionable.

Allow a minimum of 45 minutes for this brainstorm.  The recorder should be writing 
down legibly and clearly the team’s ideas. As a facilitator, keep the discussion 
focused on actionable items, but also remember to validate the importance of all 
ideas, not just the ones that meet the requirement.  

Six: Take a 10-minute break after the brainstorm and then reconvene the entire coalition 
into one room.

Seven: Have each team post their flip charts around the room and summarize their findings 
for the whole coalition.  Keep this to about 20-30 minutes.

Eight: Give each coalition member 3 different colored dots.  Each color denotes a priority: 
1 = red; 2 = yellow; and 3 = blue, as an example.

Nine: All coalition members will walk around to the various flip charts and place their 3 dots 
on the 3 activities they deem the most important.

Ten: The coalition’s lead facilitator will summarize the visual results and explain possible 
next steps: 1) the results will be recorded and sent out; 2) a future meeting will hone 
the feasibility and timeframe for the results; and 3) the results will be incorporated 
into a workplan and strategic plan for further implementation.

Eleven: Be sure the coalition understands this is an ongoing process that will be revisited as 
the plan takes shape and that ongoing input is valued.


